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KommiekT OLI€EHOYHLIX CpeaAcCTB

A1 OLeHKH C(pOpMHPOBAHHOCTH OOII[UX KOMIIETeHI[UH, 0CBOeHUsI YMEHHI U YCBOEHUSA

3HaHuM no aucnumnanHe OI1.02 MenepkKMeHT

Bapuanm 1
3aganne Ne Y31:
IIpoBepsieMble yMeHUs M 3HAHUS IToka3aTe/nH OIeHKH Kpurtepuu oneHKH
31-39;¥1-Y5 Koauuecmeo  npasunbHo | OmauuHo- 90-100%
peuwleHHbIX 3a0aHull Xopowo- 80-89%
Y0doenemeopumenbHo-70-79%
HeydoenemeopumesnbHo-
meHee70%

Y c1oBus BbINO/THEHHS 3a/laHUA
1. MakcruMasibHOe BpeMsi BbINOJ/IHeHUs 3aiaHust: 60 MUH.
2. Heo6xoumo permthb 10 TeCTOBBIX 3alaHUH U 2 CUTYal[MOHHOM 3a/IauM.

3adanue 1.
Omeembme Ha 6oNPoChl MecmMogo20 3a0aHusl

1. 1. Kakue ocHoBHbIe (haKTOpBI YUaCTBYHT B Moje/ i MoTUBanuu Bukropa Bpyma?
(A) noTpe6HOCTL B yBa’keHUH K cebe, caMOyTBepsK/ieHHe U B TIPUHA//IEXKHOCTH K COL{MATLHOM IpyTire

(B) C/I0)KHOCTB ¥ HaMps>KeHHOCTh pabOThI M yPOBEHb BO3HATPaXK/EHMUST

(C) oxxujgane BO3MOXXHOCTH pe3yJ/bTaTa, OXXHWJaHue BO3MOXKHOTO BO3Harpax/eHusi OT 35TOro

pe3y/bTaTa U O)KU/laHUe LIeHHOCTH BO3HarpaXK/eHust

(D) rurnennueckre GpakTopbl, (PAKTOPHI, CBSI3aHHBIE C XapaKTePOM U CYIIIeCTBOM PabOTHI
2. 2. OcHoBHbIe (yHKIMH yNIpaB/IeHUs

(A) rilaHMpOBaHKe, KOHTPOJ/Th

(B) nnaHupoBaHue, opraHu3aliyisi, MOTUBALMsl, KOHTPOJIb

(C) opraHu3zaijusi, MOTUBAL[Hs

(D) opranusaryisi, MOTUBALMsl, KOHTPOJIb
3. 3. lenbro n1aHMPOBAHUA AeSITeTbHOCTH OPraHU3aLUuM ABJISETCA

(A) obocHOBaHue 3aTpar

(B) oboCcHOBaHHME CPOKOB

(C) onipepeneHye Lienel, CUI U CPe/ICTB

(D) o6ocHOBaHMe UMC/IEHHOCTH PAOOTHUKOB
4. 4. K KakoMy THIy HOCTPOeHHMs YyIpaB/ieHUsA OTHOCUTCA CJIejyrolias

CUTyanud:

«CTpouTe/IbCTBO TPYOONPOBOAAQ BK/IIOUAeT B Ce0si PAJ TeXHOJOTHUYECKHX OIepaLHii:
MOArOTOBUTE/IbHbIE Pad0ThI, 3eMJIsAHbIe PadoThHI (YCTPOMCTBO TpaHIeH), CBapO4YHbIE
padoThI (cBapka Tpy0 B HHUTKY), H30/IAI[UsA M YK/IaJKa TPy0onpoBoja B TpaHIIew u Ap.?
PyKOBO/JCTBO MNPOU3BOJACTBOM KaX/J0ro BHAA PpadoT BO3/10)KEHO HA HavaJbHHKA
CelHaJIbHOr0 CTPOUTEILHOT0 yrpasenusa. HgopMalys 0 KaX{0M Npoijecce mocTynaer




10.

yIpaB/SI0IeMy CTPOUTE/IbHBIM TPECTOM, a 0T Hero Ha4a/JIbHUKY yIIpaB/IeHUA»?
(A) maTpuuHasi cUCTeMa yrpaB/eHUsI
(B) dyHKIMOHA/BHAS CUCTEMa yTIpaB/ieHUs
(C) nuHeliHas cucTeMa yripaBaeHUs
(D) v ofHa cucTemMa He MOAXOUT
5. 5. VI3 nepeunc/iieHHbIX MeHe)kepoB: 1. 'eHepa/nbHbIN AMPEKTOP M Y/ieHbI NpaB/jeHus. 2.
PykoBoguTe/IM CaMOCTOATE/IbLHBIX 0praHoB. 3. PykoBoaure nexoB. K BeiciieMy 3BeHY
yIpaB/ieHHs OTHOCATCSA:
A)1,2
(B) 2
) 1,2,3
D)1
6. 6. B ueM o0OCHOBHOe OT/IMUMe MpeJBAapPUTE/BLHOr0, TEKYyLIero M 3aK/IHUYHMTEe/IbHOr0
KOHTpPO/I1A?
(A) B 00beMme
(B) BO BpeMeHU OCYI1[eCTB/IeHUs
(C) B meTogax
(D) B 06bemMe 1 MeTO/IaX
7.
8. 7. BHewmHsisi cpeia MPAMOro BO3/eliCTBUA HAa OPraHU3aLuio — 3T0:
(A) ak1MOHepbl, KOHKYPEHTHI, TTOCTABIIUKH
(B) notpebuTenu, TOProBbie MPeANPUSITHS, MECTHbIE OpPraHbl
(C) Bce nepeuncieHHOe
(D) npaBuTeIbCTBEHHBIE OPraHbl, MECTHbIE OPraHbI
9. 8. Ilpomecc AeernpoBaHusA MO/JTHOMOYHMII BK/IIOUAaeT B cedsi mepejady IMO/THOMOYHMI OT
CTapIlero PyKoBOAWTE/IsA HIDKECTOSIIMM PYKOBOJMTE/ISIM Ha BbINO/IHEHHE CreldaTbHbIX
3ajanuy. Kakas cutyanus cBoMicTBeHHa 3TOMy npoueccy?
(A) nepefiatoTcsi TOJTHOMOYMS Y OTBETCTBEHHOCTh HUKECTOSLLEMY PYKOBOJUTETIO
(B) nepesaeTcst OTBETCTBEHHOCTb HIKECTOSALEMY PYKOBOJUTETO
(C) nepefatoTcsi OJTHOMOYMS HIDKECTOSILLIEMY DYKOBOJMTE/IO, @ BCIO OTBETCTBEHHOCTb MPOJO/DKAeT
HeCTH CTaplliii PYKOBOZAUTE/Ib
(D) Ha3HauaeTCs HOBBIM, PaBHBIM 110 PAaHTy PYKOBOJUTE/b U €My Tepe/laeTcsi BCS OTBETCTBEHHOCTh
10. 9. Opranusanus - 310
(A) rpynma srofied, 06beiMHeHHast 0011[eH 11e/TbI0
(B) rpynna nroae, Biajerolas cpeficTBaMy NMPOU3BOACTBA
(C) rpynna nrogei, fesTeIbHOCTb KOTOPhIX KOOPAUHUPYETCS
(D) rpymma Jrofiel, /eATelbHOCTh KOTOPBIX CO3HATeIbHO KOODPAMHUDPYETCS it JOCTHDKEHHS 0O0Iei
Lenu
10. Ctynenu moTHBaLuu 1o Macioy - 3To
(A) noTpeOGHOCTb pa3BUTHS U TIPU3HAHUS
(B) noTpeOHOCTH pa3BUTHS U MPU3HAHMS, COLMA/TbHAsT MMOTPEOHOCTh U MOTPeOHOCTD B 3alUIL[eHHOCTH,
OCHOBHBIe MOTpebHOCTH
(C) coranbHast MOTpeOHOCTD U MOTPEOHOCTH B 3aIIUIIIEHHOCTH
(D) ocHOBHBIe MTOTPeOHOCTH

3aganue Neo2.
PemnTe cuTyanioHHbIE 3a/jauH

3agaua 1.

[TpoaHanu3upyiiTe fAeiicTBre (aKTOPOB BHeIlIHeH cpeiibl Ha OaHK: ompefie/iiTe KOHKDPETHBIN
Habop (hakTOpOB, OI[eHNUTE CTEMeHb CI0KHOCTH, AMHAMHUYHOCTH U HEOTIPe/Ie/IeHHOCTH BHEIITHEH Cpe/ibl
110 3TUM hakTopaM. 3aroyHuTe Tabamiy 1.




Tabmwia 1. @aKTOphI BHEIHEH Cpeabl

dakTOpbl BHEIITHEeH Crenesb (ot 1 10 10)
cpeJibl CI0XKHOCTh TIO/IBU)KHOCTD Heorpe/ie/IeHHOCThb
3agaua 2.

Bbl Haua/bHUK KpEJWTHOTO OT/Aena, KOTOPbIM [Ba Mecslla Ha3aJ TMOIMOJHWICS HOBBIM
COTPY/IHUKOM, UMEROIIMM O0JIBIIION OMBIT paboThI C K/IMEHTaMU 110 Crieljhanu3aliuu otaena. OfHaKO Bbl
oOpaTW/ii BHMMaHWE, UTO B CJOXHBIX CHUTYal[UsiX OH TepsieTCs M, OIIM0asCh, MOXXET TPUHSATH
HeTpaBW/IbHOe pellieHWe. Baiim fgeticTBus?




Bapuanm 2

3aganne Ne Y31:

IIpoBepsieMble yMeHNs U 3HAaHUSA IToka3aTe/nu OIjeHKH Kpurepuu oneHKH
31-39;¥1-Y5 Konuuecmeo  npasuibHo | OmauuHo- 90-100%
pelueHHbIX 3a0aHutl Xopouwo- 80-89%
YooenemeopumenbHo-70-79%
HeydoenemeopumenbHo-
meHee70%

Y cnoBusi BbINO/IHEHNs 3aJaHUA
1. MakcrMasibHOe BpeMsi BbITNOJIHeHUs 3afaHust: 60 MUH.
2. Heo6xogumo permmthb 10 TeCTOBBIX 3a/laHUH U 2 CUTYal[MOHHOMN 3afIauM.

3adanue 1.
Omeembme Ha 60NpoChbl MeCMoO6o20 3a0aHusl
1. Cucrema KOHTPOJISI B OPraHU3aI[iy 00BIYHO COCTOUT U3
(A) nipeiBapuTE/ILHOTO, TEKYLLEr0 U 3aK/IH0UUTETbHOIO
(B) Texy1iero 1 3ak/Ir0UYUTEEHOTO
(C) npeBapUTE/ILHOTO U 3aK/HOYUTETBHOTO
(D) TonbKO M3 TeKyLero KOHTPOJIs

2. KaKOMy TAIIY OTHOIIIeHMH COOTBETCTBYET B3dMMOOTHOILI€EHUA MACTE€Ppd M HA4Yd/IbHHKA

nexa?

(A) dbyHKLMOHA/IbHBIE OTHOLLIEHUS

(B) maTepuasibHbIe OTHOLIEHUSI

(C) nuHeliHbIe OTHOLLEHUS

(D) oTHOIIeHUs yTIpaB/IeHYeCKOro arrapara

3. Ctynenu MoTHBaLnuu no Macsoy - 310

(A) noTpeOHOCTb Pa3BUTHS U TIPU3HAHMUS

(B) noTpebHOCTh pa3BUTHSI W TPU3HAHUS, COLMAa/NbHAs TIOTPEOHOCTb U TOTPeOHOCTh
3alUII[eHHOCTH, OCHOBHBIE TTOTPeOHOCTH

(C) coumanbHast TOTPeOHOCTH U IOTPEOHOCTH B 3aIUIIIEHHOCTH

(D) ocHOBHBIe TOTPeOHOCTH

4. Yame npuberamwT K poTanuy B

(A) CIIIA

(B) Poccuu

(C) Anrmuu(D) Anonuun

5. TakTHKa - 3T0

(A) ponrocpoyHasi cTpaterusi

(B) KpaTKOCpOUHasi CTpaTerus

(C) cpenHecpouHbI T1aH, pe3y/bTaThbl MPOSIB/SIOTCS uepe3 3-4 roga
(D) cpesHecpouHbIi T/1aH, pe3yJ/ibTaThl MPOSIB/SIOTCS Yepe3 1-2 roza
6. OCHOBHBIMH KOMIIOHEHTAMH MO/[e/TH KOMMYHHKAI[UH ABJISIIOTCH:
(A) 00BekT, cyOBeKT, B3aUMO/IeHCTBHE

(B) uctouHuK, coobirieHre, KaHas, ToJyJyarTesb

(C) 00beKT, CyOBbeKT, BIUsIHUE, 0OpaTHasi CBSI3b

(D) BHelHsIs1 cpefia, BHYTPEHHsIs Cpejia, B3auMO/eiiCTBHe

7. OTnuuuTeIbHON YepToH opMaibHON OpraHu3aniy AB/IAeTCA
(A) oTCyTCTBUE eJUHCTBA B /IeHCTBUSIX ee UIeHOB

(B) >xecTKoe /aBjieHUe Ha ee U/ieHOB

(C) Hanuuue AOKHOCTHBIX MHCTPYKLWHN U NIpeAncaHnui

(D) co3HaTe/TbHasi KOOPZAMHALUS JeHCTBUI ABYX WK Ooee L]




8. Insa Kakux 1jejied B nporecce NPUHATUA pelIeHUH MCI0/Ib3yeTCsl «M03roBas aTaka»?

(A) vHTeHCU(UKALMS MBICTUTE/ILHOTO Mpoliecca

(B) aHanu3 HeCTaHAAPTHBIX pellleHuH

(C) BbIsABNEHUE a/IbTEPHATUB

(D) BoBneueHue BceX y4aCTHUKOB B TIPOLIECC MPUHSTHS pelleHUi

9. Kakoii Bup ByacTH 0Oyjger Hau0o/iee NpUeMJIEM B HCC/Ie/[0BaTe/IbCKOM TIpymme w3
BbICOKOKBA/IM(PMIUPOBAHHBIX CHEIHa/IMCTOB?

(A) Tpaguiuu

(B) xapu3mbl

(C) uepes cTpax

(D) skcnepra

10. ITpu ¢opMHupoBaHHHM CTPYKTYp YHpaB/ieHUs He00X0AUMO NMPUHUMAThL BO BHUMaHHe
ciepymoiiee

(A) cKO/IBKO MOXKeT ToTpeOoBaThCsl YPOBHEH yIIpaB/ieHus], HACKOJIBKO (POPMabHBIM JO/DKHO OBITH
B3aUMO/IeNCTBUE

(B) cTeneHb 1jeHTpaM3aLvy, BCe JIM BOMPOCHI JO/DKHO pelllaTh BbICIIee pyKOBOZCTBO

(C) c/10>)XHOCTb OpPraHU3al[MOHHON CTPYKTYPhI

(D) xosmmuecTBO ypoBHel ympaBrieHusi. CTerneHb (hOpMaJbHOCTHM MX B3auMofieiicTBUsl. CrerneHb
LeHTpanu3Ma. Cl0XXKHOCTb OPraHU3aLMOHHON CTPYKTYPbI

3aganue Neo2.
PemnTe cuTyanioHHbIE 3a/jauH

3agaua 1.

ITpoanam3upyiiTe muccuio 6anka Kommepueckuit 6aHK «MACT-Bauk» - «AKMU6HO
cnocobcmeoseamb  pazeuMul0  3KOHOMUKU U OAHKOBCKOU cucmembl CMpAHbl, PYKOBOOCMBYSChb
NpuHYyunamu npogeccuoHaIbHOU 3SMUKU U COYUAAbHOU OmeemcmeeHHOCmu, npeoocmasasimb
KAUEHMAM NO/HbIU KOMNIEeKC CO8peMeHHblx OAHKOBCKUX NpoOyKmo8 U yC/lye HA YpO8He MUPOBbIX
cmaHoapmoe» To Cle[yHIUM TlapaMeTpaM: yKa3aHWe Ha TPOAYKLMIO, yKa3laHWe Ha IoTpebuTesis,
OpUeHTaL[Ms Ha PbIHOK, OpHYeHTalysl Ha LJIeHHOCTH, yKa3aHhe Ha KOHKYPeHTHbIe [IpeuMy1ecTBa.

3agaua 2.

Baii fsiist ycTpoust Bac B CBOM OaHK Haya/IbHUKOM KPeAWTHOTO OT fiefia. [Jo TOro Kak 3aHsTb 3Ty
JIOJDKHOCTB, BbI paboTanu B ApyroM OaHKe B OT/ie/ie TapaHTUHMHBIX OTlepariuii v JIUIb TPU MecsiIa Kak
CTa/li 3aHUMATbCsAd KpPeJWTHBIMU oOrfepalyssMu. B HOBOM /i Bac OTAesie CIAOXKWICS APy KHBIN
KOJIJIEKTUB CO CBOMM He()OpMaslbHBIM JIU/IEPOM, KOTOPBIM CUUTAET, UTO 3aHsTas BaMH JI0/DKHOCTh Obljia
TipeHa3HaueHa /IJisi Hero, BaM ’Ke elrje He TIOMeIIia/io Obl TTO/IyUnUThCS. DTOT UesioBeK (hopMUpyeT 0 Bac
HeraTMBHOe MHEHHE Y IPYTUX COTPYAHUKOB, aKIeHTUPYs BHUMaHHe Ha Balllux OUTMOKax U IMpoMaxax,
Y TIOCTOSIHHO Bac KPUTUKYeT. Baim geiicTBusi?







Bapuanm 3

3aganne Ne Y31:

IIpoBepsieMble yMeHNs U 3HAaHUSA IToka3aTe/nu OIjeHKH Kpurepuu oneHKH
31-39;¥1-Y5 Konuuecmeo  npasuibHo | OmauuHo- 90-100%
pelueHHbIX 3a0aHutl Xopouwo- 80-89%
YooenemeopumenbHo-70-79%
HeydoenemeopumenbHo-
meHee70%

Y cnoBusi BbINO/IHEHNs 3aJaHUA
1. MakcrMasibHOe BpeMs BBINIOJIHEeHUS 3a,aHust: 45 MUH./Jac.
2. Heo6xogumo permmthb 10 TeCTOBBIX 3a/laHUH U 2 CUTYal[MOHHOMN 3afIauM.

3adanue 1.

Omeembme Ha 60NpPocbl Mecmogo20 3a0aHus

1. MeHe)kMeHT — 3T0 HayKa, H3y4daroias

(A) pbIHOUHBIE OTHOLLIEHUS

(B) ynipaByieHue WHTe/IeKTya/lbHbIMH, (PUHAHCOBBIMMU, CbIPbEBBIMU 1 MaTepUaIbHBIMU pecypcaMu

(C) criocobbl hHAHCUPOBAHUSI CUCTEMBI 3ZJPaBOOXPaHeHUs

(D) cTpyKTypy pbIHKa

2. OpraHu3afMoOHHAsI CTPYKTypa — 3TO

(A) UCKYCCTBO ymNpaB/sTh UHTe/NIeKTyaJbHbIMY, (DMHAHCOBBIMH, ChIPbEBBIM, MaTepUaabHbIMU
pecypcamu

(B) BUf, uenoBeUeCKOU [1esiTe/TbHOCTH, HallpaB/IeHHOM Ha y/I0B/IeTBOPeHUe TOTpeOHOCTel MocpeicTBOM
obmeHa

(C) cucrema ynpaBreHusi, onpezestolas CoCTaB, B3aUMO/IeHCTBUe 1 MIOJUMHEHHOCTh ee 37IeMeHTOB

(D) MeTo, UMUTALIMK BBIPAOOTKU YIIpaBI€HUECKUX PeIleHWH M0 3aZiaHHBIM TPaBU/IaM B Pa3/IMUHbBIX
NIPOM3BO/ICTBEHHBIX CUTYaLUsX

3. OHOU M3 OCHOBHBIX (DYHKI{MI MeHe/PKMeHTa SIB/IS1eTCsA

(A) HabmrozieHMe 3a XOZ0M TTPOM3BO/CTBA

(B) MeTognueckoe obecrieyeHre MPUHATHS PeIeHUi

(C) nnanupoBaHue

(D) n3paHue NprKas3oB U pacropsKeHUH

4. Kakas U3 nepeuHc/IeHHbIX TeOpHil MOTHBALIU He OTHOCHUTCA K CO/iepKaTe/IbHBIM TeOpUsM:

(A) Teopust Abpaxama Macsioy

(B) mogens [Toptepa Jloynepa

(C) teopust ®penepuka ['epribepra

(D) Teopusi Makknenanga

5. IIponecc modOyxaeHUs1 ceds1 M APYrUX K AesiTeIbHOCTH IO JOCTIDKEHHMIO JIMYHBIX Iesled WId
nesieil opraHu3anum 3To:

(A) opranusanus

(B) peiicTBue

(C) koopauHaLys

(D) moTuBaLus

6. BHemHAsA cpejJja NPSAMOro BO3/eHCTBUS OpraHu3aluu B Teopud MeHemkmeHTa HE
BKJIIOYAaeT...

(A) nocTaBLMKOB pecypcoB

(B) rocyapcTBeHHOe 3aKOHO/|aTe/IbCTBO Y MPaBUTe/IbCTBEHHbIE aKThl

(C) crieruanucToB CTy>KObI CObITa

(D) KOHKypeHTOB




7. K opranm3zanmoHHbIM cTpyKTypam ynpasjeHuss HE oTHocsaTcs. ..
(A) ropusoHTaIbHBIE

(B) nuHelHO-(yHKIMOHA/IbHbIE

(C) matpuuHbIe

(D) pvBU3MOHA/TbHbBIE

8. JIupepcTBO B TeOpHUHM MeHe)KMEeHTa MOJKHO OIpe/ie/INTh KakK...
(A) obeay B KOHGIMKTE

(B) ycnoBust (GyHKLIMOHUPOBaHUS OpraHU3aliiy

(C) pa3mep 3apaboOTHOM I/1aThl PYKOBOAUTEISI

(D) criocoOHOCTh OKa3bIBaTh BAMSHUAE Ha JIMYHOCTDb U TPYIIIIBI THOEH
9. OCHOBHBIMHM KOMIIOHEHTaMH MO/ie/I1 KOMMYHHKAI{UM ABJISIIOTCA:
(A) 00BeKT, CyOBEKT, B3aUMO/IeHCTBHE

(B) uctouHuK, coobiiieHre, KaHas, MoJyJaresb

(C) obbeKT, CyOBeKT, BIUsIHUE, 0OpaTHasi CBSI3b

(D) BHewHsIs cpefia, BHYTPEHHSIs Cpejia, B3aUMO/eliCTBHe
10.Opranusanus - 310

(A) rpynma srofied, 06beiMHeHHast 0011[eH 11e/TbI0

(B) rpynna siroae, Biaerolas cpeficTBaMy NPOU3BOACTBA

(C) rpynna nrogei, fesTeIbHOCTb KOTOPhIX KOOPAUHUPYETCS

(D) rpymma Jrofiel, eATebHOCTh KOTOPBIX CO3HATeIbHO KOODPAMHUDPYETCS st JOCTHDKEHHS 0O0IIei
Lenu

3aganue Neo2.
PemnTe cuTyanyioHHbIE 3a/jauH

3agaua 1.

[TepeuncnTe KAKMMH YepTaMU XapakTepa /0/DKeH 00/1ajaTh COBpeMeHHbIN MeHemkep. Kak
Bbl 3TO TMPOKOMMEHTHpYyeTe: «YClex W Heyjaud MpeAnpusiThs — 3TO B MEPBYI0 Ouepelb YCIexXu U
Hey/lauu MeHe/pKMeHTa. Eciu npearnpustie paboTaeT MioXo ¥ HepeHTabeTbHO, ero X03fWH MeHSIeT He
pabounx, a MeHepKepay.

3agaua 2.

Bbl mopyuWid COTPYAHUKY TOATOTOBUTH [Ji TIOCTOSHHOTO KOPIIOPAaTMBHOIO KJ/IMEHTa
vHOopMalro 00 yC/IOBUS TIpeJjoCTaB/IeHus 00/bIIoro KpeauTta. OfHaKO Ha BCTpeuy C PyKOBOZCTBOM
KOpIIOpaluy COTPYAHMK OT03/1ajl, ¥ BCTpeua Oblsla copBaHa. Barim geticTBus?




Bapuaum 4

3aganne Ne Y31:

IIpoBepsieMble yMeHNs U 3HAaHUSA IToka3aTe/nu OIjeHKH Kpurepuu oneHKH
31-39;¥1-Y5 Konuuecmeo  npasuibHo | OmauuHo- 90-100%
pelueHHbIX 3a0aHutl Xopouwio- 80-89%
YooenemeopumenbHo-70-79%
HeydoenemeopumenbHo-
Menee70%

Y cnoBusi BbINO/IHEHNs 3aJaHUA
1. MakcrMasibHOe BpeMsi BbITNOJIHeHUs 3afaHust: 60 MUH.
2. Heo6xogumo permmthb 10 TeCTOBBIX 3a/laHUH U 2 CUTYal[MOHHOMN 3afIauM.

3adanue 1.
Omeembme Ha 60NPOChbl MeCcmMo8o20 3adaHusl

1. Kakwue ocHOBHbIe ()aKTOPBI y4aCcTBYIOT B Mo/ie/Td MOoTUBaluu Bukropa Bpyma?
(A) noTpeOHOCTL B yBa)keHUM K cebe, caMOyTBep)KAeHHe U B TIPUHA/IJIE)KHOCTH K COLMATbHON
rpyre
(B) C/IO>XKHOCTB Y HarpsKeHHOCTh paboThl ¥ yPOBEHb BO3HArPaXKI€HUsI
(C) oxkuzaHre BO3MOKHOCTH pe3y/ibTaTa, OXKWJaHWe BO3MOXKHOTO BO3Harpax</jeHus OT 3TOro
pe3yJibTaTa U 0>KWJaHue LIeHHOCTU BO3HarpaXkKJeHus
(D) rurnenuueckuie (HakTopsbl, (aKTOPHI, CBSI3aHHBIE C XapaKTEPOM U CyII[eCTBOM PabOThI

2. OcHoBHbIe GyHKIUH yIIPaB/IeHUS
(A) nnaHvpoBaHue, KOHTPOJIb
(B) nyiaHMpoBaHue, OpraHy3aliusi, MOTUBAL[Us, KOHTPOJ/Ib
(C) opranuzaiusi, MOTUBALUs
(D) opranusaijusi, MOTUBALIMsI, KOHTPOJIb

3. Ilenblo NJIAHUPOBAHMA /IeATE/TLHOCTH OPraHU3aLUM ABJISAETCS
(A) obocHOBaHuMe 3aTpar
(B) obocHOBaHME CPOKOB
(C) oripesiesieHye 1iesield, CUI U CPe/ICTB
(D) obocHOBaHUe UYHC/IEHHOCTH PabOTHUKOB

4. K kakomy TMIy TIOCTPOeHHMsI YNpaB/ieHUsA OTHOCUTCA C/IeAyloljas CUTyalus:
«CTpouTe/IbCTBO TPYOONPOBOAA BK/IKOYAaeT B Ce0sl PAJ| TeXHOJOTMYECKHX OIepaLiuii:
MO/ArOTOBHUTE/IbHbIE PadoOThI, 3eMJ/iAHbIe PadoOTHI (YCTPOMCTBO TpaHIei), CBapOYHbIE
padoThI (cBapka Tpy0 B HHUTKY), H30/IAI[Us M YK/IaJKa TPyOOnmpoBoja B TpaHIIew H Ap.?
PyKoBOACTBO mNPOU3BOACTBOM KaX/J0ro BHAA PaboT BO3/10)KeHO HA HadaJlbHUKA
CIeIUaIbHOr0 CTPOUTEILHOr0 ynpasieHus. MHdopmanus o KaX oM nporecce mocrynaer
yIpaBJ/ISIIOIEMY CTPOUTE/IbHbIM TPECTOM, a 0T Hero Ha4a/JAbHUKY yIpaB/IeHUA»?
(A) maTpuuHasi cucTeMa yrpaBjieHUs
(B) ¢yHKLMOHaNbHAs cCMCTeMa YyTpaB/eHus
(C) nuHeliHas cucTema yIipaBJieHuUs
(D) HU ofiHa cuCcTeMa He TIOIXOUT

5. W3 nepeuncieHHbIX MeHe/MKepoB: 1. I'eHepa/ibHbIN AUPEKTOP U 4YieHbl MpaBJieHHsA. 2.
PykoBoguTe/u caMOCTOATE/IbHBIX OpPraHoB. 3. PykoBoaurenu nexoB. K BeiciieMy 3BeHY
yIpaB/ieHHs OTHOCATCS:
A)1,2
(B) 2
01,23
D)1




6. CucreMa KOHTPOJ/IsI B OPraHU3aIlH¥ 00BIYHO COCTOUT U3
(A) nipeiBapUTENILHOTO, TEKYILET0 U 3aKIHOUUTETbHOTO
(B) Texy111ero u 3aK/JIFOUUTEILHOTO
(C) npeiBapUTEILHOTO U 3aKTHOYUTETHBHOTO
(D) TONMBKO U3 TEKYILero KOHTPOJIS

7. 2. KakoMy Tuny OTHOLIEHHHM COOTBETCTBYeT B3aMMOOTHOIIIEHHs MacTepa M HauyaJlbHUKaA
Hexa?
(A) pyHKI[MOHa/IbHbIE OTHOILIIEHUS
(B) maTepuasibHble OTHOLLEHUS
(C) nuHeliHbIe OTHOLIEHUS
(D) oTHO1IEHMS yTIpaB/I€HYECKOTr0 arnrapaTa

8. Crynenu moTuBauuu o Macoy - 3T0
(A) noTpeGHOCTH pa3BUTHS U TTPU3HAHUS
(B) noTpeOHOCTh pa3sBUTUS W TIPU3HAHWS, COLMa/bHasi TOTPeOHOCTL W TOTPeOHOCTh B
3aIIWIIeHHOCTH, IePBUYHBIE TIOTPEOHOCTH
(C) couuanbHast MOTpebHOCTD U MOTPEOHOCTH B 3aILIMIIIEHHOCTH
(D) nepBrYHBIE TIOTPEOHOCTH

9. Yaie nmpuberarwT K poTaljuy B
(A) CIIIA
(B) Poccuu
(C) Anrnuu
(D) Anonun

10. TakTHKAa - 3TO

(A) monrocpoyHasi CTpaTerusi
(B) xpaTtkocpouHas cTpaTerus
(C) cpenHecpoyuHbIM TU1aH, pe3y/bTaThbl MPOSIBSIOTCS uepe3 3-4 roja
(D) cpesHecpouHbIN U1aH, pe3y/bTaThbl MPOSBIAIOTCS yepe3 1-2 roga

3aganue Ne2.
Peitiure cuTyaljuoOHHbIE 3afaUH

3agaua 1.
BeicTpouTe cxeMy Zie/loBOro 00LeHHs] MeHe[Kepa AJIsl Ceyrollel cuTyaruu: (MOXKHO
BOCITOJIb30BaThCsI TFOOBIMU BapUaHTaMHU T10/[CKa30K, JIUOO Mpe//IoXKUTh COOCTBEHHBIN).

Curyauusa: Bamr HemocpeACTBeHHbI Haua/lbHUK, MUHYS BaC, JaeT 3a/aHue Ballemy
TOJUMHEHHOMY, KOTOPBIM y’>Ke 3aHST BBITIOJITHEHHEM CPOYHOM paboThl. Bbl U Balll Haua/bHUK CUUTAET
CBOM 3aJJaHHs1 HEOT/IO)KHBIMH.

Bbibepume Haubonee npuemnemblli 6apUAHM pellieHus:

a) Crporo mnpuiep>XuBaTbCs CyOOpAMHALIMM, He OClapuBasi pellleHHe HauaJbHUKA TIPeIOKUTh
TIOJUMHEHHOMY OTJIOXKHTD BBITTOJIHEHHUE TeKYIIeil paboThI.

0) Bce 3aBUCUT OT TOT0O, HACKOJILKO aBTOPUTETEH B BAIIMX IJla3aX Haua/IbHUK.

B) BbIpasuTh CBoe Hecor/siacve C pellieHHeM HayajbHHKa, MMpeAyrnpeinuTh O TOM, UTO BIIPeJb B TaKUX
ciydasix OyZieTe OTMEHSITh €ro 3aflaHusl, TIOPYYeHHbIe Ballle MoJYMHeHHOMY 0Oe3 Balllero corsiacusl.

r) B uHTepecax Jesa OTMEHUTh 3ajlaHMe HayajbHWKA W TIPUKA3aTh TMOAUMHEHHOMY IIPOZO/DKATh
HayaTtyo pabory.

3agaua 2.

OTtpen KaZpoB mpuc/ian K BaM Ha BAakKaHTHYH [IO/DKHOCTb HOBOIO CIeLJMajMCTa, HMMeROILero
00/bILION OMBIT PabOTHI B KPEAWTHBIX OT/e/laX KPYIHBIX OaHKOB. BbI TpefcTaB/isieTe ero JpyruM
COTPY/IHMKaM M FOBODUTE...




Bapuanm 5

3aganne Ne Y31:

IIpoBepsieMble yMeHNs U 3HAaHUSA IToka3aTe/nu OIjeHKH Kpurepuu oneHKH
31-39;¥1-Y5 Konuuecmeo  npasuibHo | OmauuHo- 90-100%
pelueHHbIX 3a0aHutl Xopouwo- 80-89%
YooenemeopumenbHo-70-79%
HeydoenemeopumenbHo-
meHee70%

Y cnoBusi BbINO/IHEHNs 3aJaHUA
1. MakcrMasibHOe BpeMs BBINIOJIHEeHUS 3a,aHust: 45 MUH./Jac.
2. Heo6xogumo permmthb 10 TeCTOBBIX 3a/laHUH U 2 CUTYal[MOHHOMN 3afIauM.

3adaHnue 1.

Omeembme Ha 60NpPocbl Mecmogo20 3a0aHus

1. MeHe)kMeHT — 3T0 HayKa, U3y4darolas

(A) pbIHOUHBIE OTHOLLIEHUS

(B) ynipaByieHue WHTe/IeKTya/lbHbIMH, (PUHAHCOBBIMMU, CbIPbEBBIMU 1 MaTepUaIbHBIMU pecypcaMu

(C) criocobbl hHAHCUPOBAHUSI CUCTEMBI 3ZJPaBOOXPaHeHUs

(D) cTpyKTypy pbIHKa

2. K opraHu3anMoHHBIM JOKYMeHTaM He OTHOCATCS

(A) wTatel yupexxaeHui

(B) ropsiioK U rpaBuia J1esiTeJIbHOCTU

(C) ycrtaBbl yupexxaeHuit

(D) o6bsiB/ieHMsI 0 Hayasie pacrpojax

3. OpranusanyoHHas CTpyKTypa — 3T0

(A) MCKYCCTBO  yMpaB/isTb UHTe/eKTyaJbHbIMK, (DMHAHCOBBIMH, ChIPDHEBBIM, MaTepUaIbHbIMU
pecypcamu

(B) BUj, uenoBeuecKou JiesiTeJIbHOCTH, HallpaB/IeHHOM Ha y/10B/IeTBOpeHUe MoTpeOHOCTel nmocpeicTBOM
obmeHa

(C) cucrema ynpaBrieHusi, onpezeisitollias COCTaB, B3aUMO/IeHCTBYe 1 TIOAUMHEHHOCTD ee 37IeMeHTOB

(D) MeToz, MMUTALMK BbIPAOOTKM yIIpaBIeHUECKHX peIleHHi 0 3aJiaHHBIM TPaBH/IaM B Pa3/IMUHbIX
MIPOM3BO/ICTBEHHBIX CUTYaLUsX

4. OpHol 13 0CHOBHBIX QyHKLMH MeHeI)KMeHTa fIB/IAeTCS

(A) Habsro/1eHMe 3a XOZ0M TTPOU3BO/CTBA

(B) meToanueckoe obecrieueHye TIPUHATHS pellieHnH

(C) nnanvpoBaHue

(D) u3aHue NprKas30B U PacriopsKeHUH

5. Kakas u3 nepeuyuc/ieHHbIX TeOPpUM MOTHBALIMY He OTHOCUTCA K Co/iep)KaTe/IbHbIM TeOpPHUsIM:

(A) Teopusi Abpaxama Macioy

(B) mozens [Toptepa Jloynepa

(C) Teopust ®penepuika ['epribepra

(D) Teopust Makknenanga

6. ITponecc modOyxaeHus1 ceds1 M APYrux K AesiTeIbHOCTH IO JOCTIDKEHHIO JIMYHBIX Iesied WIH
1ie/ieil opraHu3anyu 3To:

(A) opranusanus

(B) peiicTBue

(C) koopauHaLus

(D) moTuBaLys




7. OcHOBHBIe (DYHKLIHU yNIPaB/IeHUA

(A) nyiaHMpOBaHUe, KOHTPOJ/Tb

(B) nyiaHupoBaHue, opraHusalys, MOTUBaLs, KOHTPOJIb

(C) opranuzaijysi, MOTHBALIYS

(D) opranusaiusi, MOTUBALMsl, KOHTPOJIb

8. KoH(1uKTBHI B OpraHu3anuu:

(A) Bcerja HOCSIT TIOJIOXKUTEJIbHBIN XapaKTep

(B) MOryT MMeTb KakK MOJIOKUTE/IBHOE, TaK U OTPUL[aTe/IbHOE B/IWSIHYE Ha OpraHr3alOHHbIe TIPOLeCChI
(C) Bcerga HOCAT OTpHLIATEBHBINA XapaKTep U yKeJjaTelbHO 00X0AUThCs 6e3 HUX

(D) BCe 3aBUCHUT OT crieLiupUKHU JesiTe/IbHOCTA OpraHu3alun

9. K opranu3anioHHbIM CTPyKTypam ynpasyienusa HE oTHocsaTcA. ..
(A) maTpruHbIe

(B) nuHeHO-(yHKIMOHA/IbHbIE

(C) ropusoHTaIbHBIE

(D) npuBU3MOHA/TbHbBIE

10. JTuaepcTBO B TEOPpUM MeHe/PKMEHTa MO)KHO OTpeJe/INTh KakK...
(A) nobGey B KOH(JIUKTE

(B) yciioBuUst PyHKIIJMOHUPOBAHUS OpPraHU3al[iu

(C) pa3mep 3apabOTHOM T/IATHI PYKOBOTUTEIS

(D) crioco6HOCTb OKa3bIBaTh BAMSHUE Ha JIMYHOCTDb U TPYIITbI JIFO/IeH

3aganue Ne2,
PemniTe cuTyaliiOHHbIE 3a/jaUuM

3agaua 1.
BeicTpouTe cxemy menoBoro oOIieHHsI MeHepKepa i CIeAyIoIed cuUTyaruu: (MOXKHO

BOCII0JIb30BaThCs TFOOBIMU BapUaHTaMU T0/[CKa30K, JTMOO Mpe//IoXKUTh COOCTBEHHBIN).

Cutyanusa: CoOTpPyZHUK Balllero OT/ena JOMYyCTWI Xa/JaTHOCTb: He BHeC B HHGOpMaAIUIO,
HarpaB/IeHHYIO B BBILLIECTOSIIIMN OpraH yTOYHEeHHbIe JaHHbIe.

Helicmeus pykogodumessi:
a) TI0OCOUYBCTBOBaTh pabOTHHUKY, MyCTUB pa3pellieHre CUTyallui Ha CaMOTeK;
0) morpeboBaTh THMCbMEHHOTO OOBSICHEHHS, TMPOBECTH >KECTKHM Pa3rOBOp, TPHUIIOMHUB IPEXXHUE
OLIMOKHY TIOJUMHEHHOT0;
B) BbIHECTHU (haKT Ha 00CyK/IeHHe KOJIEKTHBA, TIpe/jjiarasi IPUHATh KOJUIEKTUBHOE PellieHuE;
T') TIPUIOXKUTB K 0OBSICHUTE/TbHOM 3aricKe JOK/IaZHYH0 Ha UMST DyKOBOZUTEJIS.

3agaua 2.

BammM pellleHWeM OJHOMY W3 CaMbIX HAZIeKHBIX K/IHEHTOB, WMEIOIEMY MATHIETHIOI
Oe3ynpeuHyr0 KpeAWTHYIO MCTOPHIO, ObLT BhIgaH Oosbiioil kpeaut. KimeHTt GeccrneqHo ncues. Bain
3aMeCTUTe/lb, KOTOpPBIM [JAaBHO MeuTaeT O [IO/DKHOCTM HauvaJbHUKA OT/AeNa, BbICKAa3bIBaeT
TIpe/ITIO/IOKEeHHe O BallleM CrOBOpe C 3THM YeJlOBEeKOM, B pe3y/bTaTe KOTOPOro 0OaHKy OblL1 HaHeceH
3HAuUTe/IbHBIN yiep6. Bamm gelicTBus?




Bapuaum 6

3aganne Ne Y31:

IIpoBepsieMble YMeHWUs M 3HAHUS

IToka3zaremu OLl€eHKH

Kpurtepuu oneHKH

31-39;¥1-Y5

Koauuecmeo  npasuabHo
pelueHHbIX 3a0aHutl

Omauuro- 90-100%

Xopouwo- 80-89%
YooenemeopumenbHo-70-79%
HeydoenemeopumenbHo-
meHee70%

Y ciioBMA1 BBINIO/THEHUSA 3a/iaHUA

1. MakcruMasibHOe BpeMsi BbIITOJIHeHUs 3a/aHus:60 MuH./Jac.

2. Heo6xogumo permmthb 10 TeCTOBBIX 3a/laHUH U 2 CUTYal[MOHHOMN 3afIauM.

3adanue 1.
Omeembme Ha 60NPOChbl MeCcmMo8o20 3adaHusl

1. ina Kakux 1esield ucnosb3yercsa marpuia bocronckoi Koncynbranmonsou I'pynnbi:

(A) ps1g IpUHATHA CTpaTerunyeCcKuX peleHui
(B) p1st IpUHSITUS OTIePATUBHBIX pellleHnH
(C) pns NpUHATHS TAKTUUECKUX pelleHUn

2. [leierupoBaHue Mpe/CTaB/IsIeT C000i mepeAauy Cy0beKTOM ynpaB/ieHHs YacTH:

(A) OTBETCTBEHHOCTHU
(B) obsi3aTenbCTB

(C) mostHOMOUMIA
(D)monros

3. OCHOBHBIMH TUIIAMHU OPraHM3adllHOHHBIX CTPYKTYP ABJ/IAKOTCA:

(A) akipoHepHbIe 00IIIeCTBa, TOBAPHILECTBA, KOOTIEPATHUBBI
(B) maTpuuHble, TMHEeWUHO-(YHKIIMOHA/IbHBIE, TUBU3HOHA/IbHbIE

(C) uacTHble, rocyjapCTBEHHbIE, CMelIaHHbIe

(D)r) agantuBHbIe, NPOEKTHBIE, (DYHKL[MOHA/IbHBIE
4. KoMMyHHKAI[i{ B OPraHU3aI[UH NPeACTaB/IAIOT CO00M:

(A) poriecc obMeHa uHpOpMarLeit

(B)mporjecc BbIOOpa OpraHU3ajiOHHBIX aTbTePHATHB
(C) npouiecc nNoCcTpoeHUst OpraHU3aLMOHHON CTPYKTYPbI

(D) npou3Bo/iCTBEeHHbIN TTPOL[ECC

5. K 0CHOBHBIM 3Tanam nponecca NpuHATHA pEIHEHI/Iﬁ OTHOCHAT:

(A) puarHocTtvKa mpoGsiembl, (hOpMyIMPOBKA OrpaHWYeHHM W KpUTepHeB BbIOOpa, OrpefeseHue,

OLIeHKA U BBIOOP a/IbTePHATUB

(B) BblpaboTka CTaHAAPTOB, COMOCTaBJIeHHWEe CO CTaHAapTaMu (PAaKTHUeCKH JIOCTUTHYTBIX

pe3yJIbTaToB, IPUHSATHE HEOOXOAUMBIX KOPPEKTHUDPYIOLIUX /1eHCTBUM
(C) ycTaHoB/IeHMe 1ieiel, aHa/Inu3 CUTyaLUy, IPUHATHE peLleHni

(D) Bce BblIlLIeTIpYBe/IeHHbIE OTBETHI HEBEPHBI
6. Biiacte — 3T0:

(A) BO3MOXXHOCTb /ieJIeripoBaTh MOJIHOMOUKSI
(B) BO3MOKHOCTb TIPUHSITHS pellleHri

(C) BO3MOKHOCTh BJ/IMSTHUS Ha APYTUX UJIeHOB

(D) BO3MO>XHOCTb MCMO/b30BaHUS Pa3HbIX CPE/ICTB M MEeTO/|0B yIpaB/ieHus
7. OCHOBHOM XapaKTepPUCTUKON KOH(/IMKTHOU CUTyallly SIB/IAETCA:

OopraHu3saLuu

(A) cTonKHOBeHHE U TIPOTUBOOOPCTBO Pa3/IMYHbIX MHTEPECOB

(B) mpouiecc NMpuHSTHS peleHust

(C) nonbiTKa KOHMIUKTYIOIIUX CTOPOH TIPUUTH K KOMITPOMUCCY

(D) Hu 0fjHO 13 NepeurcIeHHbIX




8. Crynenu MoruBanuu no Macsoy - 3To

(A) noTpeOHOCTb pa3BUTUS 1 TIPU3HAHUS

(B) noTpebHOCTh pa3BUTHS Y TIPU3HAHUS, COLMA/NbHAs TIOTPeOHOCTH U TIOTPeOHOCTH B
3allUII[eHHOCTH, TIepBUUHbIe TIOTPeOHOCTU

(C) cormanbHasi MOTpeOHOCTD M MOTPEOHOCTD B 3aIUIIIEHHOCTH

(D) nepBuuHbIe MOTPeOHOCTH

9. Yame npuberamwT K poTanuy B

(A) CIIA

(B) Poccuun

(C) Anrnuu

(D) Anonun

10. TakTHKAa - 3TO

(A) monrocpoyHasi CTpaTerus

(B) KkpaTKOCpOuHasi CTpaTerus

(C) cpegHecpOuHbIi U1aH, pe3y/abTaThl MPOSBISIOTCA uepes3 3-4 roja
(D) cpepHecpOUHbIi T71aH, pe3yJIbTaThl MPOSIBSIOTCS Yepe3 1-2 roza

3aganue Ne2.
Peiiure cuTyaljuoHHbIE 3aaUH

3agaua 1.

MpenctaBbTe, 4YTO Bbl NOJIYYUJSIN Ha COBELLAHUN «HEeYO0B/IeTBOPUTESIbHYO»
015 BaC OUEHKY. DTO MOJIOXKMNII0 Havyasio KOHPJIMKTY Mexay BaMn U HaYyasIbHUKOM
oTaena. [No ctapanTecb onncaTb AaHHbIN KOHMANKT, 3anosHMB Tabanyy 1.

Tabnnya 1. OnnucaHne KOHPANKTA

TepMUHbI KpaTkunin CuTyaunoHHoe
oTBeT 0b6bsACHEHNE

NCTOYHNK nauv npru4rHa KOHPINKTA

YpoBeHb KOH(PJINKTa

Hanbonee ah(heKTUBHbLIN CTUNb pPa3peLLeHmns
KOH()JIMKTa CO CTOPOHbLI Bac

Hanbonee schheKTUBHbLIA CTU/b Pa3peLLIeHNs
KOH(JIMKTa CO HaYasJibHUKa OTAesa

3agaua 2.

OTtpen KazipoB TpUC/Ian K BaM Ha BAKAHTHYH JIO/DKHOCTh HOBOTO CIEIMA/IMCTa, HWMEOIIero
OosbImiol OMBIT paboOThl B KPEJUTHBIX OTAeNaX KPYIMHBIX 0aHKOB. Y 3TOT0 COTpy/AHUKA Oosiblive
amMOUIMKM, U OH OTKPHITO HaMeKaeT HAa TO, UTO I'OTOB 3aHATh KPecj0 HauajbHUKA OTAesa. Baiu
JIeUCTBUS?




2.2. Kiwou oTBeTOB K TeCTOBOMY 3a/laHMI0 KOMILIeKTa MarTepuasioB A
oeHKH CHOPMHPOBAHHOCTH OOIUX KOMIIETEHI[HH, OCBOEHHSI YMEHUH H
ycBoeHHMsI 3HaHMU no AucHumnirmHe OI1.03 MeHemKMeHT

Bapuanrl Bapuant2 Bapuant3 Bapuant4 Bapuant5 BapuaHnt6

Kirouu oTBeTOB y npenojaBare/isi



